
Economic Development Committee
Agenda

Notice of Regular Meeting fot the City ol Brookhirc Economic Development Committee to be
held on Tuesdoy, lune 78, 2024 at 6:(npm ot City Holl locoted ot tn29 5n Strcet Brookshire,

Texds.

l. call to order
ll. lnvocation and Pledge ofAllegiance
lll. Public Comments (Comments made under this agenda item are limited to three (3) minutes per

person; however, if a large quantity of individuals has registered to speak, the time may be reduced

at the chai/s discretion. ln accordance with the Texas Opens Meeting Act, the Board of DirectoB
will not discuss or consider any items addressed during this agenda item. However, the President or
Economic Development Coordinator may make statements of fact, for example, identifying the
procedure for reporting an issuing or referring the speaker to the cognizant agency or individual.)

lv, Approve Minutes from last meeting February 1,2024
v. Discuss and consider adopting lncentive Applications for consideration of the following:

. Tax Abatement Applications

. chapter 380 Applications

. RedevelopmentProjectApplications
New Development Residential -Developer

. New Development Commercial- Developer
vl. Discuss and consider adopting Economic Development lncentive Application Review and

Recommendation form.
Vll. Discuss and consider adoptin8 Economic Development Committee Agenda Form

Vlll. Proiect Updates
This section reviews status of economic development projeds which have been approve and are in
process or still active agreements

lX. Discuss and consider nominations for open board positions for the EDC to be sent to City Council

for approval
x. Discuss and consider appointing a si8natory from the Economic Development Committee to sign

checks accordint to Resolution 1484 (New EDC finance Policy)

xl. Executive Session
a. 551. Consultation with legal counsel (see section 551.071)

Xll. Discussion and possible action resulting from executive session

xlll. Adjoumment



CERTIFICATE: l, the undersigned, City Secretary of the City of Brookhire, do hereby certify that on the
14s day of June 2024 at 5:00pm, I posted a true and correct copy of the above and following notice of
the Retular Session of the City of Brookshire Economic Development Committee 48 to be held on June
18, 2024 at 5:00 PM at the Brookshire City Hall, which posting was done not less than three (31 full
days prior to the date fixed for said meeting.

Erica Molina, City Secretary



Minutes of the Brookshire Economic Development Corporation Meeting
February 1,2024

The Brookshire Economic Development Corporation held a Regular Meeting on
Thursday, February 1,2024 in the Brookshire Municipal Building located at 4029 Fifth
Stree! Brookshire, Texas.

The meeting was called to order by President. Jeremiah Hill at 5:38 p.m.

Asend* ltem #1 : rl Pledge to the U.s. Flzp

Everyone said the Lord's Prayer & pledge to the U.S. Flag.

Aqenda ltem #2: Roll Call:

Present:
President, Jeremiah Hill
Vice-President, Kathy Guy
Director, Quotatious Dunn / arrived 5:44 p.m.
Director, Suse$e Baines
Director, Amanda Neuendorf

Also Present:
Attomey, Bridgette Begle
Administrative Assistant, Vickie Casto

Asenda Item #3 Public comments
Mike Bames, introduced himself and stated that he had been the Economic Development

consultant for 13, 14 years. He directed them to look at their packets, he understood
there were some more additions as to what was posted online. He noticed the online
packet didn't include typically the things rhat the agenda would have, such as various
payments, and invoices. He asked why this was a deviation from the pas! and added that
they had not had a meeting since September. He continued by stating he was sure they
had spent money since then and that should be reflected to the documents in their packet.
He understands that there are some EDC payments rhat have been questionable. He
didn't recall any approval of expenditures that exceeded $5,000, $6"000 by the EDC
board in the September meeting by their president. He would ask that they would ask
who these payments were made to, and ifthey did not authorize it then who did?
Based on their agend4 they will be ralking about their budget tonight. He asked, didn't
the city of Brookshire approve a budget, and was the EDC contained in it? Then asked if
there was a Public Hearing to discuss ...
President, Hill informed Mr. Bames that his time was up.
Mr. Bames asked for more time.
President, Hill stated they had a tight agenda.
Denise Maddox introduced herself and stated she was the Democratic party chairwoman
for Waller Courty, and lives in Sunny Side. She was invited by some of the constituents
because they are concemed about some ofthe expenditures not being appropriate or not
documented or not being taking through procedures correctly. She looks forward to
having that addressed and would be happy to forw,ard any information that they have to
the other residents in Waller County.
She added that she had come in the side door and did not see a table to sign in.
Mr. Hill stated that the table was in the back.
Mrs. Maddox stated she looked forward to their discussion.
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Asenda ltem rl4 Consent Aeenda
o Approval of BEDC Board Meeting Minutes September 7,202f .

Mrs. Neuendorf staled that there needed to be a correction to the spelling of Ms. Baines
name on page 3.

Motion was made to approve the Consent Agenda

Director, Amanda Neuendorf / Director, Susette Baines

All For
Motion Carried

Asenda ltem #5 Public Hearins 2023-2024 Fiscal Year Budset
Public Hearing Opened 5:45 p.m.
No Cornments
Public Hearing Closed 5:47 p.m.

Asenda Item #6 Discuss and nossible action aDDrOr' e Fiscal Year 2023-2021
Budqet
lvlr. Hill, stated that the city had approved the budget, then asked for a motion.
Mn. Guy stated she needed to interrupt and stated she was called into the constable,s
office because ofa payment to the FFA for $8,500, and she does not have an explanation
for that and she would like to know what that money. \ .ent for.
Mr. Hill stated that would be discussed in the executive session. He then asked if they
wanted to go into executive session now or do it later?
Ms. Baines requested now.

They moved to Agenda Item #l I Executive Session at 5:48 p.m.
Resumed the meeting at 6:08 p.m.

Motion was made to approve Fiscal Year 2023 - 2024 Budget.

Director, Amanda Neuendorf / Director, Susette Baines

All For
Motion Carried

Asenda Item #7 Discus sion and nossib le action award fencin s contract at
Bos tick Park.
Mrs. Neuendorf stated she had received a letter tlom Ms. Baker that lives across the
sfreet from Bostic Park this week. She believes also to the other council members and
the mayor. Ivt. Hill acknowledged he had spoken with her. Mrs. Neuendorf stated that
she had sent her an e-mail but had not received anything back yet. She, (Ms. Baker) had
mentioned that a lot ofthe flyers that are being made for the events at the park is putting
her address as the location. People are parking on her propeny and her mail box has been
taken out a couple of times. She knou.s at one point that they had discussed not only
fencing but off-street parking options as wel[.
Mr. Hill stated that would be done after this is done . .. public works will do that.
Mrs. Neuendorfquestioned the culverrs. and Mr. Hill stared they have been done, that
once the fence has been done, they will scrape it and put the gravel down.
Mrs. Neuendorf asked ifthey could request fbr public works to put out No parking signs?
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Motion was made to approve awarding fencing contract at Bostic Park.

Director, Susette Baines / Vice-President, Kathy Guy

All For
Motion Carried

Discuss and osst ard ercavation and
contract at Donigan Home.
Mr. Hill reminded them that one of the projects previously they had asked for an engineer
to look at and see what it would take to have positive flow for the drainage and this is
what the local contractor came up with.
Mrs. Neuendorf asked ifthey had consulted with enough parties that the bern serves no
purpose.
Mr. Hill replied correct and added that they have to do about a one-foot rise, and
everything ese come out. They have an engineer scoped them on what they need to do.

Motion was made to approve quote #102-2024

Director, Amanda Neuendorf / Vice-President, Kathy Guy

.A,ll For
Motion Carried

Aeenda Item #9 Discuss andnossible action award sidewalk ct at
downtown olaza.
Mr. Hill stated that the sidewalk would be the one going from the dancefloor to the sreet.
Then one on the side that would go from the dancefloor to the easement to allow people
to drive up for offloading and upJoading equipment purposes.
Mrs. Neuendorf stated that they had talked about doing a brick option in the pass. will
there be room to do that if they do it later ... like the legacy bricks.
Mr. Hill stated that would need to be discussed with the ciry as they do need to go
somewhere. The original discussion was to put them over there, but they're city property
so they need to discuss it with the city Administrator.
Ms. Dunn asked about the bricks from the l00th Celebration.
Mr. Hill said that they would go over rhere.

Motion was made to approve quote # l0l-2024 with the understanding project will
coordinator with the Ciry Administrator placing of the bricks.

Director, Amanda Neuendorf / Vice-president, Kathy Guy

All For
Motion Carried

Asenda #10 Presidents Renort

N/A

Asenda I m #ll Executive Session

The Brookshire Economic Development Corporation will meet in a closed session
pursuant to Title 5, Chapter 551, ofthe Texas Government Code for the purpose
of: Economic Development Discussions under Section 551.087; Consultation
with legal counsel under Section 551.071: Deliberations on real property under
Section 55 I .072; and, Deliberations on personnel under Section 55 1.074.
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Executive Session opened at 5:48 p.m.
Executive Session closed at 6:08 p.m.

Moved to Agenda Item # 6

Executive Session opened at 6: l6 p.m.
Executive Session closed at 6:30 p.m.

Moved to Agenda Item #l I

Aqenda Item # ll Adiournmert.

Motion was made to adjoum.

Director, Amanda Neuendorf / Director. Susette Baines

All For
Motion Carried

(6:30p.m.)

It is possible that a quorum ofthe Brookshire City Council may be present at the meeting
and participate in the discussion of the items on the agenda. No official action of the
Brookshire City Council will be taken at this meeting.

Vice- President / Kathy Guy

B.E.D.C. Director

hepared by Vickie Casto
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Date of Application

New Application

lncentive(s) sought
tr Value Added Tax Abatement E
D Redevelopment
D Creation of Special District

Application Summary Information

Reapplication (Date of initial application )

Direcl lncentive / Chapter 380

tr TIRZ
tr PID

Project Type:

tr New Business Development (Existing Company)

D New Business Start Up

tr Existing Business
! Expansion ! Business Retention

tr Redevelopment
tr Restaurant Program (Comptere Addendum A) tr Beautification (complete Addendum B)

! Fagade Program (Complete Addendum C) tr PPP Redevelopment Project

tr Small Business Assistance (Less than $5'000,000 in Annual Gross Revenue)

! New Development Residential -Developer fl New Development Commercial- Developer

Development Type

tr Ground Up Development

tr Renovation and/or expansion of existing building

tr Build out of existing building

tr Existing Business Retention

Project Ownership

tr Owner Occupied Facility

tr Leased lf Leased, Name of owner & relationship to applicant

Summary of Direct Financial lnvestment
Land Value
Existing Real Property lmprovements
New Real Property lmprovements
New Taxable Personal Property
New lnventory Value

b
$
$

New Annual Taxable Sales attributable to the City of Brookshire

$
$

Esch Development Solutions, LLC Eco Dev ApPlication Draft

Total:

May 24,2024

Primary Classiftcation of Proposed Project Operations
tr Manufacturing n Distribution tr Warehousing

tr Medical tr Retail/Dining tr Service

tr Office tr Other

s

s



Application

for

Economic Development Program lncentives

The information requested on the following pages is required by the City of Brookshire, Texas, to
perform an economic impact analysis of your proposedproject and the impact in Brookshire, Texas.
The application is for incentives considered by
Corp (BEDC)

the Citv a the Brookshire Economic Development

The application is broken into the following three sections:

1. Application Summary lnformation

2. Project lnformation

3. Company/Applicant lnformation

lf you have any questions concerning the information being requested on these data sheets, please
contact the Economic Development Department.

Submit the completed the application to:

City of Brookshire
Economic Development Departmenl
4029 5rh St
Brookshire TX77423

Email EcoDevDi com
Phone: XXXXXX

NOTICE:

o All aool s are taken on a basis and are considered based on the
soecifi c of the oroiect.

All incentives subiect to the final ao of formal written aoreeme aDoroved in
rd of the BEDC of

May 24,2024

ooen reou lar session bv the C Council and/or the the Citv of

There is no quarantee of an offer of incentives to anv Droiect.

Brookshire

Esch Oevelopment Solutions, LLC Eco Dev Application Draft



*Machinery and equipment used in manufactuing or processing operations are not taxable

Will any of the firm's inventories' be subject to Freeport exemption? EYes !No
'lnventory items used in assembling, stoing, manufactuing, repair, maintenance, processing or fabicating
that will be shipped out of Texas within 175 days of being acquired or brought into Texas are generally subject
to Freeport exemption. Therefore, propetty taxes are collected on this exempt inventory. However, none of
the local taxing disticts in Brookshte cunently otrers this tax break.

Percent of the firm's inventories that would be subject to Freeport exemption:-%

New Employees. to be hired:

Year New Employees to be hired
Average Per Employee Annual
SalaryMages before benefits

'I

2

2

4

6

7

8

o

10
- For projects with more than 200 jobs please attach a schedule of the jobs to be created by year
created, by categories and the average annual wages not including benefits for each category.

Esch Development Solutions, LLC Eco Dev Application Oraft May 24 ' 2024

Year Estimated taxable
inventories, at the end
of each year (S):

The firm's estimated taxable
purchases of materials,
supplies and services in the
city ($):

The firm's estimated taxable
sales in the City ($):

1

2

4
5
b
7
8
9
10

4

J



Project Description
Timing

Proposed Start Date of Pro.iect Development

Anticipated Commencement of Operations

Primary SIC or NAICS

Property
Address of Project

NOTE: Please attach mao of location and aerial of site with relationship to sunoundine roadwavs

Property Legal Description

Property size in Acres/SF

Existing Building SF

Proposed Building SF

Current Zoning

Required Zoning (completed by City Statr)

10 year projec{ions on capital investment Taxable Assets, Employees and Operations
Estimated Market value of the firm's new or additional property purchased each year at its local
facility thatwill be on local property tax rolls on January 1:

t0 Ca tal lnvestment P ection

Percent of construction costs for Materials:_o/o and Labor:_Yo
Percent of taxable construction materials that will be purchased in the City of Brookshire:_%
Percent of taxable spending by construction workers that will be in the City of Brookshire:_o/o
Percent of furniture, fixtures and equipment that will be purchased in the City of Brookshire.'_%
Percent of fumiture, fixtures and equipment to be purchased and subject to sales tax':_o/o

Esch Development Solutions. LLC Eco Dev Application Draft May 24,2024

Year Land
Buildings &

lmprovements
Furniture, Fixtures,

& Equipment Total

1

2

J

4

5

6

7

I
o

10

Total



lf the project is operated elsewhere in the state or if the project proprietor has operations elsewhere,
please list the names of the communities/summary of operations:

Esch Development Solutions, LLC Eco Dev Application Draft May 24,2024



Average annual salaries of new employees in the first year not including benefits: $_
Avg percent of expected annual salary increases after the first year: o/o

Company lnformation

Company Summary and Background

Type of Firm:
tr Operating Entity
tr Star Up

tr Real Estate Developer
Developer / Build to Suite

Company Name::

Current address:

Point of Contact:

Title:

Phone number: Email:

Type of Company

E Cooperative

tr Proprietorship

tr Partnership

tr Limited Liability Company

Date of formation:

E Corporation

Date of formation:

E "S' Corporation

E Sole Proprietorship

State of origin:

State of origin:

Esch Development Solutions, LLC Eco Dev Application Oraft May 24,2024

tr



Esch Development Solutions, LLC Report Format for ED lncentive Application May 24,2024

\7t \J
\\

INSERT MAP of oroperw location

6o E
'l

rI

? :l

R
;r ]#.

!r.liI
F

lnsert Detail Review Commetts and Recommendations
The following items to be addressed in this section

. Project Summary

. Critical Path ltems

. Summary review comments

. Detail Comments from Economic Development

. Development SeNices review comments
o Finance department review comments
o Legal department review comments



Economic Development lncentive Application
Review & Recommendation

Project Type:
E New Business Development (Existing Company) E New Business Start Up

E Existing Business

E Expansion E Business Retention
I Redevelopment

! Business lmprovement Grant
E Small Business Assistance (Less than 55,000,000 in AnnualGross Revenue)
E New Development Residential -Developer D Nelv Development CommerciaF Developer

Business Type
tr Commercial/lndustrial tr Multifamily tr Office D Retail

Summary of Direct Financial lnvestment
Land Value
Existing Real Property lmprovements
New Real Property lmprovements
New Taxable Personal Property
New lnventory Value

Total:

# ofJobs Created
Avg Wages

New AnnualTaxable Sales attributable to the City

lncentive Request

D Tax Abatement D Chapter 380 tr TIRZ

Recommendations
Tax Abatement ls a tax abatement recommended?

D Yes (if Yes see b€low) trNo (see attached justification for rejection)
Recommended Term Recommended Io_
Any conditions to recommendation tr Yes (if yes see below) flNo

Chapter 380 - is a Chapter 380 recommended?
tr Yes (if Yes see below) trNo (see attached justification for rejection)

Recommended amount
Summary of Terms and Conditions

s
s
s
s

s
s

s

Esch Development Solutions, LLC Report Format for ED lncentive Application May 24,2024

Project Location

Date _J _ / _ Of Application Project Name _





INSERT MEETING DATE

Economic Development Committee
Agenda Format

l. Minutes from last meeting

ll, Summary of the meeting
Eco Dev Director summarizes the meeting

t. lncentive Applications fo, consideration ( the following is the standard order of considerationl
. Tax Abatement Applications

o Project XX

. Chapter 380 Applications
o Project YYYY

. RedevelopmentProjectApplications
New Development Residential -Developer

. New Development CommerciaF Developer

tv Project Updates
This section reviews status of economic development projects which have been approve and are in
process or still active agreements

Market Update
Staff would provide a market update on Brookshire, the Houston area and other items impacting the
development and economy

Vl. Program Update Report
Review program goals, current activity and program goals.

Vll. Other items
This section would address upcoming eventt meetings with the Waller County EDC, County, ..., other
initiatives.

Esch oevelopment Solutions, LLC A8enda Formal Draft May 24,2024



(INCLIJ'DE PAID AND UMAID POSMONS)WORI(HISTORY

ob Title talt Date (mo/daylyr)

ompany Name upervisor's Name

ta!e

Date (mo/dayl1r)

Number

May we cotrtact your presetrt employer? Yes \o n NiAf,

olunteer Experience #1 tart Date (mo/daylyr) nd Date (mo/daylyr)

ompany/Organization Name upervisor's Name Nunber

tate

Duties

Are you still involved with this orgaoizarion

Volunteer Experience #2
F

tart Date (mo/daylyr)

upervisor's Name

ity tate

Duties

Reason for Leaving
[."rrg 

s'I".y 
F.dE"s 

sa"q,

nd Date (mo/daylyr)

Number

olunteer ExperieDce #3
F

tart Date (mo/daylyr)

oqany Name
F

uperrisor's Name F; Number

rty

Duties

Are you still involved with this organization

I ceftiry that the facts set forth in this Applicatiotr fo. Volunteering are true and complete to the best of dy howledge. I uaderstand that if I voluiteer, falsc
stateEBents, oBissioEs or mistepresentatioas aay result in tdy dismissal. I autborize the City of Btooksbire to orke ao hvestig.IioE ofany of the farts set forth
in this 4plication aod release the City of Brookshire froa any liability. Thc City of Brookshire may coatact aay listcd refcreEces oE this application.
I acknowledge atrd uadertaid that Ore City of Brookshire is atr "at will" cmploycr. Theaefore, aay volutrteer (regular, temporary, or oth6 tylre of category
volun:e6) Iaay resig! at aay tioe, just as tfie City of Brookshirc aay rctinquish the volunteci rights of 6is rcl.tionship wirb a[y volunteer at aly tiae, with or
without cause, with or without trotice to the other pany.

Applicant Sigranre Dare

Corryany Nane

?,.

F"" P.



BROOKSHIR E

oard,/Commission applymg for

r.rw.brookrhlretr.eov

Evenings: YES NO

eekends : YES NO

Volunteer Application

DATA
ame (last, fiIst, middle)

treet Address and/or Mailing Address City State Zip

Telephone Number Cellular Telqrhoae Number Email

ate you can start s€rvic€;
Do you have a High School Diploma or GED?

Yes No

ver's License lnformation:

Select all that

License Issue State: ID Number:

Class A Class B Class C Class M CDL Class A CDL Class B CDL Class C

IhIFORMATION ch.!k.r rhat

vailable Horus to Volutrreer: NODay Time: YES NOWeek Nights: YES

Available Days to Volunteer YES NODays

Mon Tues Wed Thurs Fri

May we conduct a volunteer backgroud check on you? \-ES NO
Are you authorized to work in the U.S. on atr unrestricted basis? yES NO

Havc you ever been convicted ofa felony? (Convictions will not necessarily disquatify au applica'rt for Votunteering) yES

If yes, explain:

NO

QUAIfECATIONS Eal [ta'7 abclro orlr&ia3yor f..l r.lara. b 6.po3itir6 ep&n nr ttrsouldbclp youp.rforn6r wct, 35h rr $D65ls, c.u2gcq&g!.s, voati(d a tchi(:rl FottE, cd trittay t id!a:

Degree Ad&esVCity/State

Scbool

School

OIIer

SPECIAL SIOLIS pl-rt.@ tu-y 
'F.dr 

rn rh -, b.!r!...b tr6n Fft@

RE-IEREIIICES t&.-liatl!.Fo&.i..rrGa...DarrHtoyor ri6 fulieq.e!1 ph@.nFir..., edderia6r&ip Eyor.dcd't!.v.lt !.
,tueadod !aela..3, lh Lr p.iEal rElbd rfiEca1

N'ame Phone Relationship

I

ctlv ot

TEXAS

(281)375-5050

School Name

Ad&Ess/City/Stat€



RESOLUTIO\ NO. IT{8{
A RESOLUTION OF TTIE CITY COIDiCIL OF THE CITI'OF BROOKSIIIRE, TEXAS,
ADOPTDIG .{ POLICY FOR THE BROOKSHIRE ECONOMIC DEVELOPVIENT
CORPORATION'S f'BEDC") BUDGET .{\D PROJECT ADOPTION PROCESS;
ADOPTING .{ POLICY FOR THE BEDC'S BANK ACCOUNTS AN'D PROCESSING OF
FUN.DS; REPEALING CONFLICTING RESOLUTIONS; .{ND, PROVIDING ,{\
EFFECTr!'E DATE.

1YIIEREAS. the Brookshire Economic Development Corporation Ghe "BEDC") is a duly-formed
organization in the State of Texas under the Development Corporation Act codified in Chapters
50i-505 of the Texas Local Government Code (the 'Act") and that its purpose is to enhance the
econornic well being of the City of Brookshire (the "City") and its citizens; and

WIIEREAS, $50i.073 of the Aa, that the Citv Council of the City (the 'Council") is required to
approved every project and expenditure of the BEDC; and

\YIIEREAS, $505.160(a) of the Act prohibits the Board lrora undertaking a project until at least

sixt.v (60) days has passed since a specific or general description of the proposed pmject has been
published; and

\YIIERE.{S, the City Council desires to adopt a policy regarding the BEDC's projects and
expenditures approval process, and to adopt a policy regarding the BEDC's bank accounts and
processing of funds; and NOW 'IHEREFORE,,

BE M RESOLVED BYTTTE CITYCOUNCIL OFTHECITY OF BROOKSHIRE TEXAS:

Sf CTION 1. TIL{T the Recitals ro this Resolution are truc and conect and are incorpomtcd
herein tbr all purpos.s.

SECTION 2. TIL{T the tbllowing policy regarding the BEDC's project and experditule
approval process be adopted as tbllows:

-4. $501 .073 of the Texas Local Govemment Code requires rhe City Council (the "Council")
of the City of Brookshire (the "City") to approve every project and expenditure of the
Board of Directors (the "Boad") of the Brookshire Economic Development Corporation
(the "BEDC").

B. The Board acknowledges S-s05.160(a.) of the Texas Local Govemrnent Code prohibits the
Board fiom undertaking a project until at least sixty (60) days has passed since a specitic
or general description of the proposed project has been published.

C. The Board shall take all necessary action to produce an annual budget (the "Budget") that
includes, at a minimunr: I . The BEDC's proposed projects for the applicable budget year

Ret. - Policies lor Project and Erpenditure Aproval & Fiscal and Finandal Cd\lrds- 614124 Page 1



lrvith such p rojects inc lud ing at least a general d escription of the proposed project); and, 2.
The BEDC's proposed expenditures for the applicable budget year. The BEDC shall make
every effon to lrave the Budget be approved by the Board and submittd to the Council lor
final approval no later than August 3lst of the year preceding the upcoming Budge year
(i.e. By August 31,2024, the BEDC shall have approved the proposed Budget for Fiscal
Year 2025.)

D. The Board shall hold at least one (1) pub lic hearing on the Budget prior to rhe Board's
adoption rhc Budgd, and the Council must approvc two (2) readings of a Resolution
regad ing the Budget.

E, Once the Council has approved tu'o (2) readings of a Resolution ado6ing the Budge, and
after sixty (60) days have passed since the BEDC posted notice of its public hearing on the
Budget, then the Board may undeftake the specific or general types of projects provided in
the Budga. Additionally. the approval of the Budge by the Council shall signify the
Council's approval of the expenditures provided in the Budget.

F. Ifthe Board wishes to expend funds not conremplated in the Br.rdget, orif the Boald u.ishes
to undcnakc a projcct not at least generally provided for in the tsudget. then the Board must
take additional steps to ensure that the Council approved such experxliture or project.
Nothing in this policy prohibits the Board t'rom taking additional measures to memorialize
the Council's approval ofany expendirure or project already approved in the Budget.

G. Nothing in this policy prohibits the Board and rhe Council from creating reporting,
inspection, or auditing procedures regard ing rhe Budget anrt the BEDC's related financial
records and books.

SECTION l. TII.{T the following policy regarding the BEDC's bank accounts and processing

of l'unds be adopted as follows:

-{. All BEDC bank accounts shall be individual accounts at New F}sr National Bank.

B. All BEDC funds rvill be housed irr the City's Fundvierv progranr

C. AII BEDC purchase requests 'ill requ ire signarures from rhe City Administrator, the
Mayor. and the appropriate BEDC designee.

D. After BEDC signarures are acquired, any and all paperwork *iill be submitted to rhe Ciry
Comptroller lor processing and fund disbursement.

E. The lr{ayor and the appropriate BEDC designee rvill be the only people who rvill be
auftorized to sip BEDC checks.

SECTION 4. THAT the policy provided in Section 2 of this Resolution supersedes and replaces
any conflicting policy, practice, acrion, or Resolution adopred by the Board regard ing the project

Res. - Policies forProjed and Erpendhur€ Approval & riscal and Finan.ial Ca\iJds - 614/21 Page 2



and expenditrlre adoption process of the BEDC. Upon passage of this Resolurion, the policy in
Section 2 shall beconre effective and entbrceable.

SECTION 5. TIL{T the policy provided in Section 3 of this Resolution is in addition to any other
policy, practice, action. or Resolution adopted by the Board regarding financial or fiscal matters
of thc tsEDC, and replaces tire policy in Section 3 of this Resolution supersedes and replaccs any
conflicting policy, practice, actiotr, or Resolution ad opted by the Board regarding lilancial or fiscal
matxers of the BEDC. Upon passage of this Resolution. the policy in Section 2 shall become
etTective and cnlbrccablc.

SECTION 6. TILA.T this Resolution shall become effective as of the date of its approval by the
City Council.

PASSED, -\PPRO\jED. and RESOLVED on Iune 4 2021.

CITY:

D ELL BRA\CH. MAYOR

.{TTEST:

Erica \[olina, Cit-1- Secretary
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